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Merry 
Christmas 

The CLAO Executive 
wishes everyone a 
blessed Christmas and a 
Happy New Year! 

eBook Update 
When can we start checking out eBooks to our 
church library users? 
By Glenn McEowen 

While we don’t have all the answers for your library, we do have some 
recent information that might be helpful. So let's dig in and see what we 
can discover. 

eBooks are computer files that contain the text that can be read on a 
computer, an eBook reader (Kindle, Nook) a tablet (iPad) even a 
smartphone (iPhone.) (For the sake of this article, we will also include 
audio books when we use the term eBooks. These are typically MP3 files 
used in iPods and similar devices.) The eBook files are downloaded from 
a web site into the reading device. During the download an authorization 
and decryption process takes place to permit the eBook file to be used 
on the 'reader" device. When a library checks out an eBook, a digital 
time-stamp is included in the file that sets the eBook's due date. 

As you can see, the download/decryption process is quite involved and 
will require the services of a qualified eBook service provider. Most of the 
nation's public and school libraries use the services of one company, 
Overdrive. We are pleased to announce that this company has recently 
developed a structure for church libraries. The Overdrive folks 
understand that many church libraries have limited budgets and that cost 
will be a factor. They also know that their individual library pricing would 
eliminate most church libraries. 

Here are some particulars we have learned about Overdrive's services: 

• Overdrive will work with a consortium (or group) of church libraries so 
the cost is shared. 

• The consortium will be limited to a geographic area. 

• A percentage (2/3) of the annual cost will be allocated for the 
purchase of eBooks. 

• Overdrive will provide a unique web page for each church library. This 
will be the point where our church members access the individual 
eBooks in the consortium's collection. 

• Overdrive will handle the online authorization for your members as a 
part of the check out process. It will provide usage statistics and will 
coordinate the update of a church's authorized user list. 

• Overdrive will provide training for the library staff. 

• Each church's annual fee is based on the total church membership. 
Pricing is tiered. For example church membership up to 1,000 will be 
$750/year; 1,001 to 3,000 is $1500/year; 3,001 to 6,000 is 
$3,000/year; 6,001 to 10,000 is $4,500/year and up. 
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